Man-to-Man Pressure Defense
Normally, players master this press faster than they will a zone press. Preseason practice drills and stressing of fundamentals are extremely important. It should be practiced one-on-one, two-on-two, three-on-three and full team picking up at full court. The coach should have a team of good man-to-man pressure defenders available to send into a game at the proper moment.
At full-court, the strategy is to cut off outlets, assuring that the pass in-bounds will be received in the backcourt by a weaker ball handler. The defender must harass the in-bounder, distracting him, preventing him from passing to a good ball handler, and forcing him to hesitate so that he may incur a five-second violation.
An alternative strategy is for the player guarding the in-bounder to fall off and double-team the best on-court dribbler with his defender, forcing the ball into the hands of a less-capable ball handler, then returning to pick up his out-of-bounds opponent.
When successful your team will decrease their opponent’s points per possession and by so doing, will increase your own. For best results with the man-to-man defense you should look to accomplish these three objectives:

1. Pressure the opponent to put the ball on the floor and force him to the sideline with the ball. 

2. Play the ball and the immediate outlets aggressively. Overplay each offensive man one perimeter pass from the ball by blocking every passing lane. 

3. Constantly support this aggressiveness with help from the weak side. 

There are some rules to learn; however, the defensive principles remain the same. Most of these principles can be taught through four simple drills. Eventually, we will get to some of these drills. To begin with, let’s start our explanation of the duties of the player guarding the ball handler.

Guarding the Player with the Ball

There are three circumstances your defensive player may find himself guarding the man with the ball:

1. The offensive player may have the ball and not yet dribbled. 

2. He may have already dribbled. 

3. He may be dribbling. 

Dribble Alive

Stance: In playing a man on the perimeter who’s dribble is still alive, keep the tail low, be on balance, and have a hand up and over the ball. The defender should have one foot forward; however, let the individual make that choice based on what feels natural to him. Of course, it certainly makes sense that when you are forcing the dribbler to the sideline to have the right foot forward on the defensive right side of the court as you look at the basket, and the left foot forward on the left side of the court as you face the basket. Above all, as Coach Dean Smith teaches, "the defensive player to feel more weight on his front foot since any movement the offensive player makes in starting his dribble requires the defensive player to push off that front foot." 

The defender should focus attention on the opponent’s belly button. The defender should use the slide-step and not cross his feet when moving with the ball handler. Sometimes, however, if the defender is being beaten, he must cross his feet to run and catch up. There is a special drill for teaching this that you should use daily during the pre-season.

Creating Pressure: Whether 4 feet, or 40 feet from the basket, the defensive player must put pressure on the ball. He does this by staying active. He plays close to his man, ideally about two to three feet away from the ball handler and keeps a hand in his face. He dodges and fakes at the man to bother him, yet not fouling. If the opponent gets the ball within 15 feet of the basket the defender is then all the way up on the ball handler, standing more upright than he does in guarding him on the perimeter. He gives no ground. Your team should want to make inside offensive players put the ball on the floor. This provides an excellent opportunity to steal the ball, particularly from a big man who is usually the one to get the ball inside. If the offensive man has his back to the basket, 10 or 15 feet out, then play off him about 3 feet, allowing enough room for teammates to slide through.

Forcing the Dribble: As indicated earlier, the defender wants to make the offense put the ball on the floor and influence the direction he takes. This is called, "forcing the dribble." When you speak of forcing to your players, it is another way of telling them to take action on defense as opposed to reacting to the ball handler. For example, if a defensive player crowds the ball handler on his right, he forces the opponent to go left. If he crowds him left, the ball handler is usually forced to go right. If the defender lays off the ball handler, he invites him to shoot. If he plays him extremely tight, within a foot or so of the ball handler, he’s telling him to drive one way or the other.

	
	 

 

Diagram D-2: You want the player guarding the ball handler to force the dribble at a 45 degree angle. It is important to note that the defender should not overplay the dribble because this could lead to a direct drive down the middle. You want to avoid this completely. Forcing the dribbler wide takes precedent over forcing in a particular direction. Ideally, however, you should want to do both. As indicated earlier, the purpose in forcing sidelines is to create a weak side from which to draw support. To maintain this weak side the defenders must prevent the guard-to-guard pass. This is extremely important for the success of the 20 defense. I’ll show you why with the aid of Diagrams D-3 and D-4.


Continued on next page:
Basketball Pressure Defenses - Continued (Part 2)
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In Diagrams D-3 and D-4, the offense has progressed into the front court. Defensive #1 is on the ball handler trying to force him sidelines, which is roughly defined by the shaded area on the right and left sides of the court. If Offensive #1 were outside the shaded area you play between the man and the basket (straight up), forcing the dribbler to go wide in either direction.

If Offensive #2 had the ball, his defender would attempt to force him toward the right side of the court. The defense must now stop that pass from #1 to #2. Later, in this section, when details for guarding the man without the ball, you will learn that the position of the defender one perimeter pass away from the ball is between his man and the ball. The position of a defender two perimeter passes away is in the lane. He is the support man. The pivot defender is told to front his opponent on the side of the ball.

Without elaborating on these rules, let’s examine the defensive adjustments required for defensive players #3, #4, and #5 when the offense manages the guard-to-guard pass in Diagram D-2. Compare those adjustments to the same in Diagram D-3, when the pass is attempted on the right side of the court instead. The reasons given to prevent the swing pass shown in Diagram D-2 (which many teams use in their offense against pressure defense) should be obvious in this comparison.

The thinking is that far too much adjustment is required whenever this pass is allowed; consequently, the defense breaks down. This weakening of the defense, by frequent ball reversal, is exactly what most teams try, on offense. Therefore, if you are able to keep the action between offensive players #1 and #3 on the right side of the court as shown in Diagram D-3, your players will have done a great defensive job by the standards set for the man-to-man pressure defense.

You will note, however, that defensive player #3 is also trying to deny, or steal, the #1 to #3 pass in Diagram D-3. As indicated earlier we are ideally trying to accomplish two objectives simultaneously here. If we felt like we could not do both, we definitely, would give priority to preventing the guard-to-guard pass so that we could keep the ball on one side of the court.

Dribble Used: Should the ball handler use his dribble, the defender, with both hands up, must move close to the dribbler. In the dribble used situation, you want your players to set the goal of not allowing their man to catch the ball facing the basket. When all outlets are aggressively covered this way, you minimize chances of the ball handler finding an open teammate. This also increases chances for an intercepted pass, a pass thrown out-of-bounds, or a 5-second violation.

Ball Handler Begins to Dribble and/or is Dribbling: Coach Dean Smith says, "When the offensive player begins to dribble, we want the defender to maintain relatively the same position he maintained before the dribble began. The defensive man’s head, ideally, should be over the elbow of the dribbling hand, thereby forcing the dribble at a 45 degree angle. Initially, we do not want our players reaching, or swiping, at the ball for two reasons: First, we do not believe that this will often result in stealing the ball. Secondly, the moment a defensive man reaches, his feet tend to stop moving. It is difficult to keep reaching and keep your feet moving at the same time. We hope that the pressure on the ball without gambling defensively will cause the offensive player to error."

Coach Smith later qualifies this by stating, "after about two weeks of practice we do give some players with exceptionally quick hands the freedom to reach and try to steal the ball. These selected players are told they can bother the ball handler whenever the wish with one exception. This exception is when the opponent is in the bonus foul situation at which point we stop reaching and gambling."

Guarding the Player who is One Pass from the Ball

When guarding a player who is one pass away from the ball, you want the defender to overplay his man. That is between his man and the ball, denying the immediate pass. His body should face this player, but his head is turned slightly, seeing both ball and man. His stance is not quite as low as it would be guarding the ball handler, but he is still down and ready to move. His nearest arm toward the ball extends out into the passing lane along with part of his torso. The further away from the ball handler, the farther off the defensive player should be. His nearest arm to the ball, along with part of his torso, extends into the passing lane denying the direct pass from the ball handler. Positioning in this way, the defender hopes to force his man to reverse to the basket without the ball.

The further away the offensive man is from the ball handler, the further off the defender should be. As the distance between the ball handler and the outlet decreases, the distance between the defender and his man decreases as well.
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We can return to Diagram D-2 to observe this in the full-court. Diagram D-2 illustrates a typical formation in the 3/4 court pressure defense. You could use 3/4 court pressure, for example, when you want to apply pressure man-to-man defense after your team scores a field goal. Here is how your team would then attack the opponent’s offense at three-quarter court.
Note that offensive players #2 and #3 are both one perimeter pass away from the ball handler. Defender #3, however, is farther off his man than defender #2. The greater the distance between defender #3 and the ball allows defender #3 to be further away from his man, without jeopardizing his ability to recover if #1 threw long to #3. Defensive player #2, on the other hand, shortens the distance between himself and offensive #2 as the distance between he and the dribbler decreases.

Most of the rules of the man-to-man pressure defense come into play once the offense has gotten the ball past mid-court. Considering this and the fact that most teaching efforts are accomplished through the four part-method drills, the rules are stressed at this point and illustrate the man-to-man defense principals the same way they are covered with your players. There are essentially three reasons to do much of the man-to-man pressure defense teaching with four-on-four drills:

1. When players initially learn their responsibilities four-on-four in a helping-type defense, it becomes much easier to play five-on-five. 

2. It helps your post players. They may not always be playing their men inside. The four-on-four work helps them to learn to play out on the court. You will better understand when pivot defense is covered. 

3. You are helping to give confidence to the defender guarding the man with the ball to put pressure on his man. He knows he has help. If you begin teaching one-on-one or two-on-two defense, I believe the defenders would not put pressure on the ball because they would fear being beaten to the basket. 

Pressure Defenses - continued (part 3)

Four-Part-Method Drills to Teach the 20 Defense

Before detailing the four-part-method drill, note that players are inverted in all these drills. Offensive players #1 and #2 will assume the #3 and #4 positions and #3 and #4 will assume the #1 and #2 positions after going through this drill once. Diagram D-5: Swing Drill illustrates the first drill used to introduce your players to the man-to-man pressure defense. The offensive players remain stationary since the primary purpose of the drill is to teach the defensive players their positions relative to the ball. #1, #2, #3, and #4 do get practice their passing as they swing the ball around the horn. #1 has the ball at the beginning of the drill. Defensive player #1 is on him, applying pressure and trying to force him to the sideline.

[image: image10.png]Diagram D-5




Note the positions of defensive players #2 and #3. They are in overplay position between their men and the ball, maintaining the previously discussed rule for defenders whose men are one perimeter pass away. They face their opponents, but turn their heads enough to continue seeing #1 with the ball at the same time. Defensive player #2 has his right arm extended on the line between #1 and #2. Defensive player #3 uses his left arm in a similar manner discouraging the #1 to #3 pass.

Earlier, I detailed the reason for working so hard to stop the guard-to-guard pass. But what about the #1 to #3 pass here? Why try to block this one also? Why, in fact, do we try to deny, deflect, or steal every pass? We indicated that the reason for this is to make the opponent dribble, or to take the opponent out of its intended offense.
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Let’s elaborate on this with Diagram D-6. Here, the floor is split to illustrate the difference between over-play pressure and the more traditional man-to-man defense, which has the defense playing between his man and the basket. In both instances, we will assume that the offensive objective is to get the ball to #5 in the middle, which is always a good place to get the ball. In Diagram D-6A the offense has no problem accomplishing its objective. #1 can get the ball to the middle directly or through a pass to the wing who, in turn, passes it to the high post. In Diagram D-6B the immediate pass is contested. Even if #1 gets the ball to #3 despite defender #3’s efforts, we hope that defender #5’s overplay position will inhibit the #3 to #5 pass. Also, in Diagram D-6B, the offense is prevented from getting the ball into the high post. Defensive player #1 plays a key roll in this by forcing #1 toward the sidelines rather than allowing him to penetrate toward the middle.

There is nothing wrong with the defensive strategy shown in Diagram D-6A. Defensive players #3 and #5 could make it difficult for their respective assignments to get off a high percentage shot; however, since our strategy is to decrease our opponent’s points per possession and increase our own, we stand a better chance accomplishing this goal by overplaying the immediate pass. Chances for a turnover are much greater in Diagram D-6B than in Diagram D-6A. At the same time, you should hope that your team’s aggressiveness, backed up with help support, minimizes the opponent’s chances for a high percentage shot as well.

Guarding the Player Two or More Passes From the Ball

This principle is demonstrated in Diagram D-5 by the position of defensive player #4, guarding the weak-side forward #4, who is initially two perimeter passes away from offensive player #1 with the ball. Defensive player #4 positions himself somewhere off that line between his man and the ball, pointing to both at an approximate 45-degree angle. The better the defender’s peripheral vision, the closer the angle between man and ball approaches 180 degrees. Defensive player #4 constantly adjusts this completely opened position in the lane in an effort to see both man and ball at all times. He keeps his head steady, but moves his feet. As important as this is, it very difficult to do all the time. Sometimes it is impossible and we will discuss how to counter this later on in this section of the notebook.

Why put the two-passes-away man in the lane? What does he do there? And why, if we are applying pressure, isn’t he playing closer to his man?

To begin, when defensive player #4 is in the lane he should be able to beat #4 to the ball should #4 decide to move closer to #1. If #1 gets off a pass to #2, defensive player #4 should have enough time to get back into an overplay position between #4 and #2.

If you don’t need defensive #4 on top of his man when he is two passes away, you can certainly use him more advantageously in that vital important help position in the lane. There he will be ready to aid any teammate who may need help. His presence alone in that clean up spot should allow the man guarding the ball handler and the one-pass-away defenders to play their men more aggressively. Look back at Diagram D-6B. If you can picture defensive player #4 in the lane supporting his teammates, it is easier to see how defensive players #3 and #5 can play in front of their men with confidence. The help man’s position in the lane should enable him to accomplish the following when necessary:

1. Support on any backdoor cut made by an offensive player one pass away from the ball. 

2. Cross the lane to stop a baseline penetrating dribble. 

3. Protect against the lob pass to a pivot man in the center. 

Principle #1: The position of a defensive player guarding a man two or more perimeter passes from the ball……. is in the free-throw lane.
Swing Drill

As the Swing Drill begins in Diagram D-5, #1 passes to #2. In a game situation, both defensive players #1 and #2 would work hard to prevent this pass; however, in this drill all perimeter passes are allowed to go. The first pass from #1 to #2 keys a change in the position of each defensive player, as indicated by the initial movement arrows in the diagram. It underscores the basic defensive premise Coach Smith tries to install in each player very early in their training. To be a good defensive player you must learn to move when the ball moves regardless of whether or not his man moves.

Principle #2: When the defender’s man passes the ball, the defender…. retreats in the direction of the pass.

When #1 passes to #2, defender #1 retreats in the direction of the pass immediately, regardless of where his opponent chooses to move. At this point, you may wonder whether the retreat rule is in conflict with the one-pass-away rule? We did, in fact, say that one pass away was played tough. Suppose that #1 passed to #2 and stood. #1 would then be wide open for a return pass when defender #1 retreated. The retreat rule is an exception to the one-pass-away rule, but it serves a valuable purpose. By retreating in the direction of the pass, the defender is preparing to beat his man to the ball on a possible offensive move to the basket. If, for example, #1 decided to cut to the basket after passing to #2, defender #1 would easily have an advantage on him as Diagram D-5 illustrates.

On the #1 to #2 pass, defender #2 now has the responsibility of playing the man with the ball. He therefore readjusts his position on #2 and plays him very aggressively. To re-emphasize, defender #2 will play him straight up if #2 is in the non-shaded area (non-sidelines). However, defender #2 will force him to the sideline if #2 has the ball in the shaded area.

Defender #4 is no longer two passes away. The #1 to #2 pass now puts him one perimeter pass away from the ball. Consequently, he must hurry back into position betwixt his man and the ball. Defender 4’s quick move back into an overplay position here illustrates why a defender two passes away from the ball must always see ball and man at the same time. There are two ways defender #4’s position can change from two passes to one pass away.

1. Offensive player #4 can move in the direction of the ball becoming one pass away. 

2. As in Diagram D-5, the ball can move toward #4, such as the #1 to #2 pass 

Consequently, defender #4 must keep both man and ball in his field of vision simultaneously in order to know when either of these situations occur. Although defender #4 sprints out of the lane to get back quickly, his last few steps must be made under control. Otherwise, his opponent could take him back-door.

Pressure Defenses - Continued (part 4)

When offensive player #2 has the ball, #3 becomes two perimeter passes away. Therefore, following the rule, defender #3 becomes the help man and moves into the lane keeping his man and ball in focus.

As the drill continues, as illustrated by Diagram D-5, #2 passes to #4. The second movement arrows in the diagram trace the defensive changes on the pass. Defender #2 retreats in the direction of the pass. #4, now guarding the man with the ball, must re-adjust his position accordingly. Contrary to orthodox defensive teachings, defender #4 does not position himself between #4 and the basket. Instead, defender #4’s back is parallel to the baseline. In this position, defender #4, in a sense, is inviting #4 to drive to the basket, but not on a straight line to the goal. I think this is an excellent area for trapping the ball handler. I will illustrate this theory later in this section.

Defender #3 is already in the lane prior to the #2 to #4 pass. On this pass, he moves a little further off, re-adjusting his position to see both #3 and the man with the ball, who is now #4. Defender #1 retreated on the pass from #1 to #2. He now comes back even farther into the lane since his man, #1, has become two perimeter passes from the ball. Therefore, defender #1 can cheat as long as he continues to see both his man and the ball.

The Swing Drill teaches and reinforces what Coach Smith considers the most fundamental and important defensive concept: "When the ball moves, either through a pass or dribble, we expect each player to move and re-adjust his position accordingly. The defense which fails to respond to the movement of the ball becomes vulnerable. This is why a passing-type offense is more effective than one which depends on a lot of dribbling. It is why we, for example, require a minimum of three passes before dribbling or shooting is permitted in our own free-lance passing game unless we have a lay-up possibility. A 12 to 15 foot pass requires the defense to make considerable adjustments in the short time it takes for the ball to move through he air. On the other hand, the dribble allows a gradual adjustment on each bounce of the ball." Obviously, this is easier for the defense.

Pivot Defense

Before moving on to our next drill, Coach Smith introduces the pivot defender into his description. As indicated earlier, one of the reasons Coach Smith does not use 5 on 5 to teach the 20 Defense is because the post men will not always find themselves inside the perimeter in a game situation. Whenever they are playing outside on the court, they have the same responsibilities as any other defender. Consequently, Coach Smith’s 4 on 4 drills, which bring the post men outside, as well as inside the perimeter, benefit them as they do the other players.

In a game situation, when the pivot defender is guarding a man at a high, or medium, post he does not leave his man to help. If he did, the offensive center would be too easy a target for a high pass and a score. When playing his man on the low post, however, the defensive center is automatically on the perimeter, as opposed to being inside it. For all practical purposes, he is not guarding a center at that point and does not help out when necessary.

Any good offensive player receiving the ball in the low post should almost always score or be fouled. Because of this, I always completely front the low post. This was against the teachings of my old Coach, hall of fame member, Arad McCutchan, but I coached this method myself back in 1963. I had picked up on this after reading the text by Dobbs and Pinholster, entitled Basketball’s Stunting Defenses.

The high post is side-fronted on the ball side. The medium post can either be side-fronted or completely fronted; therefore, unless his man is out on the perimeter, the pivot defense will still have his arm and part of his torso between his ball and the man. To do this with confidence, however, the defensive center must know he has help from behind.
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In Diagram D-7 we pick up the action where we left it in the Diagram D-5. The only change made is to add offensive and defensive players #5. In keeping with the rule, defender #5 is fronting #5 on the ball side. This situation allows us to show how the help man provides assistance defending against the lob pass. Offensive #4 has the ball and defender #3 is in the lane. As soon as he sees the lob-pass coming, he crosses the lane in an effort to draw a charge or steal the ball. On the pass, defenders #1 and #2 jam in.

It is important to note that defender #4 has a special responsibility here. The more pressure he can put on #4 making the lob, the less likely the pass can be completed. This is the most effective method at stopping the lob pass.

Principle #3: When a dribble penetration occurs, the defender closest to the man guarding the dribbler must give help on the drive.
The Support Drill

This drill, illustrated in Diagram D-8, teaches many things; however, it is mainly designed to teach each player how to help stop dribble penetration to the basket. The defender one perimeter pass away from the ball must move his feet quickly to help his teammate stop the penetration and then move back to his own man. In moving to help when a penetrating dribbler comes into the heart of the defense, the helper must keep his own man in his field of vision.

The offensive players in the drill are told to simply dribble, penetrate, and pitch. The drill, incidentally, provides the offensive players with some good zone offensive work that complies with NBA Coach Delmar W. Harris’ Coaching Basketball Zone Offenses, Parker Publishing Co., in 1976. Coach Harris once coached little Dale, Indiana, High School to some pretty impressive records. To start the drill, #1 again has the ball with defensive #1 up on him. #1 dribbles hard into the gap between defensive players #1 and #2. Defensive player #2 must now switch from his overplay position on #2 and support teammate #1 in an effort to stop the dribble. Defender #2 keeps his own man, #2, in clear sight and moves back to him after stopping #1’s penetration.
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The defender one pass away has a great many responsibilities. Admittedly, he is in a tough situation. His first job is to keep his man from getting the ball; however, at the same time he must help on the dribble. "Help and get back," is a key phrase in Coach Smith’s defensive work, and one that he constantly used with players to remind them of their dual responsibility. The help rule, however, works both ways. The helper knows that he himself will get help when he needs it. After defender #2 stops #1’s penetration and #1 pitches to #2, defender #2 recovers and gets help from defender #4 as #2 begins his dribble penetration. Should #2 get by defenders #2 and #4 on the penetration dribble, defender #3 should be in the lane, ready to help as the back-up man. If defender #3 commits himself to stop #2, defender #1, the weak side guard, must move in on #3. This is called, helping the helper. Perhaps this possible, although unusual, occurrence illustrates what is meant when the man-to-man pressure defense is a helping-type defense.

Principle #4: The defensive player in the lane must cross the lane to help stop baseline drives. When this occurs, the weak side guard moves in to help the helper.

Diagram D-9 is a continuation of Diagram D-8. The ball is now with #4 in the corner. Teach your players, when guarding a man on the sideline, to make him go wide on his dribble. Defensive player #3, already in the lane is responsible in stopping a baseline driver from getting into the lane. Therefore, at this point in the drill we want #4 driving the baseline in order to teach defender #3 his responsibility of crossing the lane with both hands held high. Defender #1 must move deeper in order to help the helper and protect the weak side. Defender #2 jams the basket area, too.
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Continued on next page:
Pressure Defenses - Continued (part 5)

Earlier in this section, we mentioned that contrary to some defensive philosophies, we feel that the baseline is a good place to trap the ball handler. This principle is illustrated in Diagram D-9. Another factor to note is there are few passing angles open to #4 at the point defender #3 stops him. On the other hand, if we had let #4 drive toward the middle, he could have passed in either direction. This is a good place to pick up a charge on the baseline drive if defender #3 gets to #4 outside the lane. Most referees call it blocking if contact is made inside the lane.

Principle #5: In almost every instance we want the defensive player to stay within the line of ball principle.

In Diagram D-10 #1 has the ball and begins a penetration dribble in the direction of defender #2, a one-pass-away man. At the same time #2 moves up in the direction of the mid-court line; however, he is still one perimeter pass away from #1. What does defender #2 do? He knows he must help defender #2 stop #1’s penetrating dribble. Also, he has been taught to get back to his man one pass away to prevent that pass. #2’s move into the high position now makes it impossible for defender #2 to complete both objectives. The line of ball principle resolves this conflict. To determine the line of ball we visualize a line drawn through the ball from sideline to sideline. Defender #2 will not move far from that imaginary line in pursuit of #2. He waits and helps on the penetration, instead. If #1 wishes to pitch back to #2 beyond the line of ball, simply let the pass go and rebuild the pressure defense at that point. In a dribble-used situation, the line of ball principle does not apply. If #1 picks up his dribble, defender #2 would forget the line of ball in an effort to get his man to reverse himself toward the basket.

Transition Drill

Our next drill has the offense making some prescribed moves. It is called the transition drill because emphasis is placed on the defensive transitions from two passes to one pass away and visa versa.
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On the #1 to #2 pass in Diagram D-11, defender #4 must return from the lane to his one-pass-away position between #2 and #4. After passing to #2, #1 either sets a screen or exchanges positions with #3. #2 then passes to #3, who comes up to replace #1’s vacated position. After passing to #3, #2 may exchange, or screen for #4.

One of our major efforts here is to teach defender #3 to quickly get off #3 on the initial #1 to #2 pass. Even though it is a drill, defender #3 must presume he does not know what #3 is going to do. All that defender #3 knows is that he must move with the pass. The next thing he sees is #1 setting a screen at him away from the ball and #3 moving up to #1’s former spot. Defender #3 must now get back into overplay position and prevent the #2 to #3 pass. Despite a legal screen, there is no reason why defender #3 can not beat his man to the ball. Defender #3 can sprint at top speed without being overly concerned about a possible reverse on the part of #3. If #3 started up and then reversed, defender #1 would be there to help. Defender #3, therefore, should have no difficulty slipping around #1’s screen in the direction of the ball and beating #3 to the pass.

Guarding Against the Back Door

A good basketball player who is being overplayed will go backdoor looking for an easy lay-up. Let’s suppose #3 in Diagram D-11 cuts to the basket when #1 has the ball initially. How do we want defender #3 guarding against the reverse?

Defender #3 is overplaying #3 one pass away. He faces #3 with his back to the ball and extends his left arm to deny the pass. Although facing his man with his body, defender #3 positions his head toward a point past his left hand (in this case), which is extended, allowing him to see his man and the ball. If #3 fakes one step toward the basket, defender #3 should not take the fake; however, if #3 suddenly cuts hard to the basket, defender #3 goes with him. In doing so, defender #3 turns, so that his right hand is now extended, and when glancing back at the ball, he does so over his right shoulder. We want defender #3 to play the reverse this way instead of turning his back on his man and facing the ball. When defender #3 reaches the lane, he will stop, open up, and see what is coming.

Sometimes it will be impossible to see both man and ball. In these cases choose the man. This choice is made because we feel we can best accomplish our defensive goals this way. If we were playing strictly a support-sagging man-to-man type defense, we would have chosen ball over man; however, our type of pressure defense is predicated on keeping the ball away from the man in order to move him from his preferred position on the court.

In Diagram D-12, we add the guard to forward pass to the transition drill as the offense rotates in the clockwise direction. #1 passes to #3. #4 is instructed to cut to the ball-side high post area. If #3 can hit #4 there, defender #4 has not done his job. #4 then goes back up to replace #2 who has moved to #1’s vacated spot. That is if #4 does not get a pass from #3.

Principle #6: When the offense attempts to clear a side to create a one-on-one situation for the dribbler, the defender does not follow the man clearing. Instead, he stops at the lane and opens up to see what’s coming.

We concentrate heavily on defender #1’s job in this transition drill. When #1 passes to #3, defender #1 retreats in the direction of the pass. He stays between the ball and his man all the way to the lane. At that point the offensive player #1 begins to approach the two-passes-away position; therefore, when #1 stops and positions himself so that he can see both #1 and the ball. When defender #1 crosses the lane and moves around to the other side, he is actually moving three-perimeter-passes-away. Consequently, there is no need to chase #1 around to the other side of the court. Instead, defender #1 is ready to help should #3 drive to the basket.

If, in a game situation #1 came all the way around into a one-pass-away situation, defender #1 would simply come up the middle and beat #1 to the ball.

All Purpose Drill

Diagram D-13 illustrates our All Purpose Drill which we use every day. It permits the offense to incorporate all of the moves described in the first three drills. They may pass the ball around the horn as the do in the Swing Drill. They may penetrate, dribble, and pass as in the Support Drill. They may pass guard-to-guard and screen away, or pass to the forward and cut through as the Transition Drill shows.

As such, this all purpose drill provides the defensive players with the practice of putting Coach Dean Smith’s #20 Defensive principles to work. In the drill, the offense is instructed not to shoot until after a certain number of passes have been completed, or time has elapsed.

Since the offense is given great latitude in this drill, it’s unreasonable to diagram the exact order of offensive patterns that can be used; however, Diagram D-13 illustrates a dribble-used situation which could easily come about during this drill.
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#1 begins the drill with a penetrating dribble. Defender #2 comes down to help defender #1. Defender #2’s help makes #1 pick up his dribble which takes the opposition out of their offense if #1 does not throw to #2 immediately.

Defender #1 now moves in tight on the ball handler. Defender #2 ignores the line-of-ball principle and rushes up to close in on #2. Defender #3 similarly attempts to clamp his man. Whenever a dribble is used by an offensive player, our weak-side deep man plays anyone who reverses to the basket. Defender #4, in this case, would be back to stop a possible backdoor cut by #3; however, defender #4 still has the primary responsibility of beating his own man to the ball. If #4 moved toward the ball, defender #4’s immediate concern would be to get there first. If the defense recovers fast enough to close off any pass, it could intercept a pass, cause a pass out-of-bounds, or come up with a five-second count for jump ball.
Continued on next page:
Pressure Defenses - Continued (part 6)

Keeping Score

After effectively learning these four-on-four drills, about three times a week, let the offense do anything it wishes in their effort to score. This will help the passing game offense, too. Otherwise, we simply scrimmage four-on-four. We do keep score for the defense on the five possessions allowed the offense. If the defense keeps the offense from getting off a shot, the defense gets two points. If the defense gains possession from a missed shot the get one point. If the offense scores or is fouled, the defense gets no points.

The maximum number of points on five possessions would be 10 for the defense if the offense never got off a shot in five possessions. The Defensive Team of the Day does not have to run sprints at the end of practice. Make these sprints difficult enough to make any player want to be a member of the Defensive Team of the Day.

Breakdown Drills

The preceding four major drills are used by Coach Smith to teach most of #20 Defense needs. He does break these four drills down even further to teach the basic individual skills needed to properly execute this defense.

Diagram D-14 on the following page is an example of this breakdown. The zigzag illustrated on both the left and right side of the lower half-court is designed to teach the defender how to guard the dribbler. The defensive man’s head should be in line with the elbow of the dribbling hand at a 45 degree angle.

The most important premise to teach in pressure defense is to avoid fouling. Sometimes we use this drill in a specific way during the early weeks of practice to reinforce this point. When used for this purpose, the defensive men in the drill are required to grip their own shirts as they guard the dribbler up the court.

X1 and X2, in Diagram D-14, reverse positions when they reach the mid-court line and rework the zigzag back to the end line.

In the upper left half-court, X3 is learning how to keep the ball away from his man. When #3 is very close to the coach initially, X3 must be closer to his man in his overplay position. X3 learns, however, that when there is distance his man and the ball handler, the best way to keep #3 from the ball is to stay away from him. Therefore, as the distance between #3 and the coach widens, X3 allows the distance between himself and #3 widen proportionately. #3 realizes that the best way to get free for the pass is to get extremely close to X3 and then break away. X3 must prevent this from happening by moving away from his man as he approaches. X3 also works to keep his head steady and tries to see both man and ball

Pressure Defenses - Continued (part 7)
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Meanwhile, another drill is shown. In the upper right half-court X4 is learning how to beat his man to the ball when he must come from two passes to one pass away. As X4 comes toward the coach, his left arm is extended in an effort to deflect a possible pass to #4. When #4 sees that he is being beaten, he reverses to the basket. X4 must turn and extend his right arm onto the new line between the ball and the man as he pursues #4 low.

We do allow X4 to turn and face the ball on this reverse cut of #4 if he feels more comfortable. Since there is very little distance from #4 to travel on the reverse, we give the defense this option. We believe this situation is somewhat different than the situation of beating the opponent to the ball farther out on the court because of the distance involved.

Coach Smith, beginning in 1976, actually preferred the defense to face the ball and front the man as he approached the ball down low. The reason for this preference is that officials tend to call the foul on North Carolina’s X4 even though #4 might be pushing off. Coach Smith discovered that X4 could actually hold or box out #4 moving to the ball without the official calling a foul.

The Zig-Zag Drill (guarding the man with the ball) is done in practice at one end of the court, while one of the other two drills (guarding the man away from the ball) is done at the other end. The groups are then rotated.

Screens Involving the Ball

Coach Smith does not use any of his four major drills to incorporate his defense against the screen at the point of the ball. There are basically three types of screens which can be used this way. Although Coach Smith covers them in order at this point, he does not think they should be taught to players this way. The coach recalls having once confused a team on the first day of practice by introducing all three at the same time along with the defensive reaction to each. I’d take the old coach’s word and cover these individually and over a long period of time. The three different type of screens at the point of the ball are:

1. The weave type screen. 

2. The dribbler coming toward a stationary screen. 

3. A screener coming to the man with the ball who has not yet dribbled. 

The Weave

The screen at the point of the ball in the weave is illustrated at the top of Diagram D-15. #1 dribbles in the direction of #2. Defender #1, with his head in line with the elbow of the dribbling hand, is guarding #1. Defender #2 is moving to help on the dribbler while keeping an eye on his man, #2. In this situation, the screener #1 has the ball as #2 comes off #1 to take a handoff.

Pressure Defenses - Continued (part 8)
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Coach Smith defenses the weave by jump-switching it. When defender #1 sees #2 coming to take the handoff, he wants him to jump out into #2’s path, ideally drawing the charge. Defender #2, of course, is responsible for stopping #1’s dribble, which follows the help theory.

Offensive Man One Pass Away Screens for Dribbler

Another common type of screen is one which has the ball-handler dribbling toward the screen as illustrated on the left side of Diagram D-15. Defender #2 is in a difficult position here since his responsibility is to keep a pass from going to #2. How does defender #2 know when #2 becomes a screener instead of a receiver? This is one of the most difficult things for any player to learn in this type of pressure defense, It requires a great deal of practice before players recognize when the change takes place.

When defender #2 realizes his man is setting a screen, he must yell, "pick" and "get high on the screen." (By definition the high side of the screen is the side the dribbler attempts to dribble.) Therefore, defender #2 must leave his overplay position, and to place himself on the outside shoulder of #2. He may go either in front or back of #2 to get to that position. By defender #2 getting into the path of the screen in this manner, you hope to accomplish the following:

1. If defender #2 surprises the dribbler, #1 might pick up his dribble. 

2. #1 might charge defender #2. 

3. #1 might be forced wide as illustrated in the diagram. This widens the path between #1 and #2 which allows defender #1 to go over the top of the screen. 

Defender #2’s defensive maneuver here is called fake switching. You want him to stay on the high side for a second, or two, then back off to his assigned man. He does continue to touch his man while he is on the high side. If the screener leaves early he will go with him since he is guarding the screener.

Switching is permitted; however, this should be varied throughout the game. You don’t want teams preparing for you one way, or the other. If a switch does occur the man guarding the screener makes that decision and yells "switch!"

Many coaches feel that you can get hurt on a pick and roll offense. This can be true if it is well executed. If defender #1 jumps in #2’s path and yells "switch," it will be difficult for defender #2 to pick up #1 rolling to the basket. In order to keep from getting hurt under such a situation, the three defenders not involved move into the lane to help.

Principle #7: When a screen occurs at the point of the ball, the three defensive players away from the screen attempt to move into the foul lane to help. They continue to see their man and the ball.

Fighting Over the Top

Before moving to the third type of screen, Coach Smith details the job of the man guarding the dribbler who is about to use a screen from a teammate. He must be aware that a screen could occur and be alerted to a pick call by a teammate. As he approaches the screen, the defensive man must get as close as possible to the dribbler without fouling. This should enable him to step between the screener and the dribbler, particularly if his teammate makes the dribbler go wide with the fake switch. This is called fighting over the top of the screen. You should always do this in the defensive half-court regardless where the screen occurs.

Do not confuse this method of defending against the screen with the slide through technique which has the defender sliding between the screener and the defensive man on the screener. Coach Smith feels that sliding through provides the offense with too much of a scoring opportunity and too little pressure on the ball.

Screen for Man Holding Ball
The third type of screen in Diagram D-15 illustrated on the right side is similar to the fighting over the top screen. #1 gets the pass off to #2 and comes to set the screen for him. #2 waits for the screen before starting his dribble. Defender #1 again must recognize he is now guarding a screener and find a position on the high side of the screen. Defender #1, in this case, attempts to have #2 veer his dribble as he comes off the screen so that defender #2 may go over the top and stay with his man. It should be pointed out how important it is for defender #2 not to let his man dribble away from the screen. With defender #1 on the high side of the screen, defender #2 must force #2 in that direction. Should #2 drive past defender #2 away from defender #1 you can easily see why two defensive players would be out of the picture. In this case, Coach Smith thinks you should gamble sometimes, and have defenders #1 and #2 both jump the first dribble by #2 with a double team.

The problem with this type of gambling defense is that if the offense is successful in making one pass the defense will have difficulty picking up a man. If you simply want to pick up the tempo, you would be forcing the offense to do something they really don’t want to do. If #2 veers as defender #1 jumps in his path on the fake switch, defender #2 should have plenty of room to fight over the top. This reaction is illustrated in the diagram. We could have easily shown defenders #1 and #2 switching which is the alternative move.

The Man-to-Man Pressure Defense Against the One-Four Offense
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The reason for using the 1-4 offensive set in this illustration against the pressure defense is to remove defensive help from the procedure. In Diagram D-16 each offensive player is tentatively one pass away when #1 has the ball in the middle. If #1 is let stay in the middle there would be no help available. Consequently, the defense is vulnerable to a quick score off a backdoor cut.

Our job on defense is to make the offensive quarterback go to one side and then keep him there in order to create and maintain a weak side. This, of course, is compatible to Coach Smith’s overall #20 pressure defensive goals regardless of the offensive set being used. In this diagram defender #1 forces #1 to the left. Defender #3 moves off his man on the weak side to a position in front of #5. This allows defender #5 to move back as the help man. If #2 or #4 were to reverse to the basket, defender #5 should by then be in position to cross the lane and stop the move to the basket.

Transition from Offense to Defense

"Any time we miss a field goal attempt, we automatically are back into our #20 defense in our effort to stop the fast break. As stated earlier, we do not jump the rebounder, nor try to pinch the outlet pass. Although many teams attempt to stop the break high, we feel that doing so can create some problems. We prefer to stop the break by sprinting back down-court."
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As illustrated in Diagram D-17 our #1 man is responsible for the back-court. #1’s duty during the transition is to come back into the hole and take the basket. Your #2 guard is usually in position to take a long rebound; however, he should also be able to get back quickly, too. He plays the ball in the vicinity of the free throw line. There are times it will be necessary for the two guards to switch these responsibilities. "With little practice, #2 should be able to recognize if #1 is through shooting a lay-up or a baseline jump shot. This recognition will allow #2 to be the first man back on defense. In addition, if #3 man shoots an outside jump shot, #2 can go ahead and hit the offensive board with #3 helping #1 back on defense. It is very difficult for an outside jump shooter to be an effective offensive rebounder; however, we do want him moving toward the middle of the court, and then back on defense after a shot."

Your #3, #4, and #5 have the rebounding responsibility; however, once the opponent has possession, they must race back quickly as well. If the guards are able to stop the ball by making the offense pass the ball at least once in the scoring area, their teammates should be able to begin picking up their assigned men. "We fully realize, however, that it is not always possible for each defender to pick up his own man during the transition. This is where talking comes into play. For example, suppose our defender #2 must pick up the opponent’s #3. Defender #2 then has the job of calling out the number of his original match-up man so that he can be picked up by a teammate. As defender #3 comes down-court, he looks for his own assigned man #3, but sees that defender #2 has picked him up and he then listens for defender to call out the number. This is who he will pick up. Of course, we prefer that our players pick up their own men to minimize defensive confusion that often results at the tail end of a fast break.

Continued on next page:
Pressure Defenses - Continued (part 9)

Dean Smith's Numbering System Applicable to his #20 Defense

"We have not spent much time discussing the numbering system of the #20 defense. The #22 defense is our basic half-court man-to-man pressure which we have discussed throughout this chapter. The same principles apply to the #23 defense, except the pick-up point of the dribbler would be at three quarter court instead of half-court. The #24 defense is run a few different ways as described in the following pages."

The #24 Defense
The #24 Defense utilizes the same #20 defensive principles; however, the pick-up point is at full-court. In the #24 defense we do not want the offense to successfully in-bound the ball. The man responsible for the player in-bounding the ball has the responsibility of preventing a long pass or a lay-up, and is back as illustrated in Diagram D-18.

In this diagram, #3 is taking the ball out-of-bounds. Therefore, defender #3 is back. If #2 was taking the ball out-of-bounds, defender #2 would be back, etc.
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"If our opponent has one man back at their basket, defender #3, the free-lance man, could then come up to double-team #1 or #2. The free-lancer has the job of guessing with the throw-in, but at the same time he is responsible for preventing the lay-up on the first pass.

"We use the same defensive philosophy on the sideline out-of-bounds play, rarely playing the man in-bounding the ball. If the throw-in was being made in our opponent’s offensive end of the court, the #22 defense would have everyone playing his man tough with one free-lancer guessing with the throw-in.

"Diagram D-19 illustrates an alternate #24 defense which we call "our all-over #24 Defense, which we usually use when our scouting report tells us the opponent will keep a man down-court. We like to vary this call on made foul shots, alternating between #24 straight and #24 all-over; however, we are also more likely to use #24 all-over when the man out-of-bounds can not move and must maintain his designated spot. This would also be true for sideline out-of-bounds situations. We also use it when we are behind late in the game. We dare the opponent to throw the long pass, and hope we can intercept such a pass.

Smith says, "Our #24 defense must almost always be called on a foul shot situation, or as the referee is setting up the players to throw the ball in-bounds.

"If the ball is taken out on the sideline at three-quarters court, we play the same defenses described above, calling them #23 straight or #23 all over. The same would be true at half-court, using #22 straight or #22 all-over. In each of these situations, everyone one-pass-away is played tough. The difference is whether we play all over the man taking the ball out of bounds or have the defender as a free-lancer.

"If #34 or #44 defense was called, it would look identical to Diagrams D-18 and D-19. The line-up is the same; however, once the ball is in-bounded, we would go with the principles of that particular defense being use.

"When we are in our #23 defense we pick up the opponent at three-quarters court, as illustrated in Diagram D-2. If you look back at Diagram D-2 and then look ahead at Diagram E-1 and Diagram F-1, you will see that our defensive attacks are initiated identically in our #20, #30, and #40 defenses. This is intentional and designed to prevent the offense from knowing which defensive attack we plan to use."

